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Designing the sustainability of the action

Sustainability plan

&0

=

V=

CAELUM

3

E%i

; Communication
Key stakeholders Key roles Functions of each role Key resources | Revenue streams
plan
gcademicliiany : -channels volEnteers to the info and registration | management media (e.g..social ;
-Community e media, radio -National grants
coordinator campaign)

-Academic department

-Non academic
organisation

-Students' club

-University service

-Quality checker
-Ambassador
-(Open) data officer

+ Volunteers

-collects registrations and allocates tasks
-monitors volunteers’ tasks

2. Quality checker:

-sets the standards and guidelines for recording
-upskills volunteers to become ambassadors
-supervises ambassadors in quality checking
-does the final quality check & delivers to data
officer

3. Ambassador
-variable: best serves the needs by case/skills

4. (Open) data officer

-is the copyright expert

-places files to the library repository
-ensures metadata and standardisation
-aggregates to other repositories
-connects to digital archives

+Volunteers
-create the audio files
-support the communication flow

-Repository for audio
books

-Physical meeting
space

@ Idea

Co-funded by

the European Union

CAELUM: Open science supporting vulnerable communities: empowering university libraries in crisis response, https://caelum.ut.ee/

-EU grants

-Corporate social
responsibility

-Crowdfunding
campaign
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