Web’lLearn Action Plan f AELUMI

Open. social learning

1) Phases and timeline 2) Measurable milestones

Indicative: Planning and Preparation | Pilot implementation with a closed

) | ST A AT s Indicative: Number of stakeholders | volunteers | workshops | books

3) Sustainability plan 4) Feedback and optimization

Indicative: identifying stakeholders, assigning roles, key infrastructure,

s Indicative: method of collecting feedback, assessment, improvements
communication channels
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