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Researcher in digital education, Head of Web2Learn (R&D), Greece

Passionate about open and social learning 

Advocate of open access, open and citizen science

Interested in forms of participatory, grassroots learning 



Where are you located?

Go to the chat, click on the 
link and pin your location: 
https://www.google.com/maps/d
/edit?mid=1LubnAgikcvx0SxnJPV
fjHS5RizOzY8M&usp=sharing
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https://www.google.com/maps/d/edit?mid=1LubnAgikcvx0SxnJPVfjHS5RizOzY8M&usp=sharing
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Outline

Katerina Zourou, FH Münster, 27 October 2022

Setting the scene: higher ed resilience in the broader 
social context - action taking for a social purpose 

Topic #1: How can higher education institutions 
contribute to make people resilient?

Topic #2: How do higher education systems become 
more resilient in tackling crises?

Some take away messages
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Setting the scene: higher ed resilience in the broader 
social context - action taking for a social purpose 



Several global challenges affecting higher education
Climate change, social inequalities, armed conflicts, global insecurity…
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Resilience: a definition

“The process and outcome of 
successfully adapting to difficult or 

challenging life experiences, especially 
through mental, emotional, and 

behavioral flexibility and adjustment to 
external and internal demands.”
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American Psychological Association (APA). Resilience. Dictionary of Psychology https://www.apa.org/topics/resilience 

https://www.apa.org/topics/resilience


Framing today’s talk
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Approaching resilience from a 
learning perspective: 

How can resilience be built 
into interactions between 
the university ecosystem 
and the world surrounding 
it? 

examples of actions

American Psychological Association (APA). Resilience. Dictionary of Psychology https://www.apa.org/topics/resilience 
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Today’s focal point
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Universities acting in a 
more resilient manner 

(Topic #2) 

Universities 
contributing to resilient 
societies (Topic #1) 

Social 
participation 

Action taking



Topic #1: How can higher education institutions 
contribute to make people more resilient?

11



Quiz #1

Name one action, project or initiative that a 
university carried out with the aim to make 
citizens (more) resilient in a crisis context 
(from the Ukrainian experience)
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Examples: University staff and students 
collaborating with citizens and social actors

Encouraging student communities to take action with citizens
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Urging staff to participate to actions for a social purpose

Joining grassroots actions for crisis response (cross-institutional level)
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Tallinn University 
students invite 
local companies to 
donate food 
products and 
essentials for 
Ukrainians.

Researchers of University of Tartu produced a list 
of information channels that provide reliable and 

up-to-date information about the crisis.

University of Tartu calling its community to support its Scholarship 
Fund for Ukrainian students through crowdfunding.

Tallinn University students set up FB page to 
fundraise for Ukrainian refugees.

Encouraging student communities to take action with citizens
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Urging HE staff to participate to actions for a social purpose

The EUSpace4Ukraine hackathon
Using earth observation data for 
humanitarian aid.
Organised by the European Union Agency 
for the Space Programme (EUSPA).
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Participants: university staff, students (as 
individuals or groups), experts.



Science For Ukraine
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Facebook page

LinkedIn group
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Take-away message:
 various forms of social participation in 

academia-society resilience
Encouraging student communities to take action with citizens

                    => local (institutional) level: face-to-face and online
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Urging staff to participate to actions for a social purpose

                      => cross-institutional level (and online) 

Joining grassroots actions for crisis response

                     => cross-institutional level (and online)



Topic #2: How do higher education systems 
become more resilient in tackling crises ?
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Quiz #2

Name one action, project or initiative 
that adopts resilience on university level
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Examples: universities acting in a more resilient manner

Allocating time to staff in actions for crisis responsiveness/being agile 
in adjusting priorities in cross-country collaborations

Adopting grassroots innovation

Joining grassroots actions for crisis response (cross-institutional level)
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Example of crisis responsiveness and priorities shift 
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https://www.4ch-project.eu/
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Example #2: HEIs allocating staff time in crisis reponse 
projects
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https://www.sucho.org/
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Adopting grassroots innovation: example: hackathons
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Cross-institutional cooperation as resilience mechanism 

26U
ni

ve
rs

it
ie

s 
ac

ti
ng

 in
 a

 m
or

e 
re

si
lie

nt
  m

an
ne

r



Key-take away messages
● open innovation facilitates wide and diverse citizen engagement

● digital technologies enable quick solutions, 

● resilience is built over time→ need for training of staff, 

development of capacity building.
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Idea: incentives and rewards to leverage resilience at HEIs

Set up incentives and Rewards to encourage academic staff and 
researchers to actively engage in resilience, social participation, 

Valorize actions on institutional level

=> the equivalent of the merit system for Open Science, 
already in place in The Netherlands, Finland and Norway

?
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Coming next: Erasmus+ KA2 AGILE project
Higher education resilience in refugee crises: forging social inclusion 
through capacity building, civic engagement and skills recognition. 
(December 2022-May 2025) 

Aim: enhance higher education institutions’ inclusivity and resilience in the 
face of ongoing refugee crises.

More info: https://web2learn.eu/project/agile-higher-education-resilience-in-refugee-crises/ 
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https://web2learn.eu/project/agile-higher-education-resilience-in-refugee-crises/


Thank you!
Questions? 

info@web2learn.eu

https://web2learn.eu/

@web2learn_eu 

mailto:info@web2learn.eu
https://web2learn.eu/


Outline
Setting the scene: higher ed resilience in the broader social context : action 
taking for a social purpose 

Topic #1: How can higher education institutions contribute to making people 
resilient?

Topic #2: How do higher education systems become more resilient in tackling 
crisis?

Take away messages



Framing today’s talk
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Approaching resilience from a 
learning perspective: 

1) How can resilience be built 
in interaction between the 
HE ecosystem and the world 
surrounding it? examples 
of actions

2) Eventually, how could 
resilience affect attitudes?



Setting the scene: higher ed resilience in the broader 
social context : action taking for a social purpose 
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Social participation to the fore
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#2: How do higher 
education systems 

become more resilient 
in tackling crisis?

#1: How can higher 
education institutions 
contribute to make 
people resilient?

Social 
participation 

through 
collective action 
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Universities contributing 
to resilient societies

Universities acting in a 
more resilient manner

Social participation

Action taking



social participation

action taking
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Universities contributing to resilient 
societies

Universities acting in a more resilient 
manner


